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I refer to my memorandum of 23 
June 1964 and our recent discussion con- 
cerning the desirability of having Suppert- 
type positions filled by the Support Ca- 
reer Services on an Agency-wide basis. 
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Pursuant to your suggestion, I have 
drafted the attached memorandum. Re- 
quest signature. 


Deputy Director for Support 
STAT 7D 26 Headquarters |] 
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DD/S 64-4406 - Memo dtd {4 power’ to Ex. Dir.-Compt., DD/P, DD/I, 
DD/S&T, and DD/S fr DDCI, subj: Staffing Support Positions 
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AEST : Staffbe: Suppest Mouiriues 


i, Por 2 aumiber of paars ths iuopact Cascer Services have fie! 
Suppost-type positions tr many cumpcsaats of Gx Agency with veople 
espectally eslected for their academh: backgromd, waining, axl experbace 
in the various Selde of Sapport specteliration. People thus assigned 
function under the superviston of the cotisand structure of the conpomet 
having the requirernent for their suppart, ovt the respoueibllity jor teeth 
long~term career development 4] tanned geerest if retemed bry the o epoe-t 
GCarcer Service of which they ere mer veer: 


2. The mertte of this syeter: beve been oroven in the compunedts 
where it has been used. The eyerem sflers an uportuntty for -ctational 
secigniaest among posttiess is th: Su pert specialities at Heeckwerters aod 
orereoas oe well a3 in goamral Suspost pecition: st varying levels cf rescn~ 
sibility. Rotational aselgamorts of this surt perrit the deveis iment of +: 
breadth and depth of competeace one exgerieece which cammot Se obtains - 
in any other wey. Small componcot: atth Henin’ Gupport reed rements 
are acts 00 peatts Sra: ths aceameage 2 Aeviag wadladle to thera the sevice 
of persomal who heve brea espacially trained aai wae have a wide varie:y 
of working expertence vwhtich the tadtyideal whose crowth has oon limite | 
_ te the relatively nerrow functions! confiie: of a single component cannot 
de expected te achieve. la adciths: te the sevantazes this syetem offers 1: 
the Organization in terms of netter qualified penle, & offers die eiplay on 
a sich greater opportusity for carsor davele rent and oregrassi@:.. 


©. The succesy of this system bac denneistrated th: uesirebll® y uf 
extending it to inckude these few remeinle: com uents of the Ageacy whic! 
have not elreacy adopted it. Theccefore, affective tuimediately it shall b- 
Agency policy thet positions substantially involve? with the sexformaance 2! 
Support-tyge functions will ve [lod fron: the lepoort Career ccrvices. 
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+, The Director of Persomel te consultesion with the Seruty 
Directors and the Heads of the Career jeevicas under their fariediction 
will identify those positions on the stating casaplenents of the Agency weich 
are substantially devoted to the cerfoerwres of Susport-type Aretions. Pooh 
position so identified will 28 conuicers: batividaglly by the Director of 
Persomel, the Head ef tha Career tec do? cence med, and the Saad of the 


SMppert Carger Service to which dia po tien aeens most likely austensble:. 
=. in ordex te insure tiat the mndviduel preferences of tacumbert: 


as well as Agency objectives arc given acuper conuideration m the ime 
mentation tf this policy, persoauel now accupying jositiens identified with 
Jupport Career Service will have a cheice of reteintar their precent cereer 
service designation or traasierring ic te epprapriate Support Career 
service. Those whe chooce to rotein dat: sreveat service desi gnartons 
will rereain in their positions with the understanding thet when they vacate 
them the vacancies will be fillec wich Sappert Careerists. Those: who 
aheose & Support Career designatia: will be coms ide ced for ago cocriate 
assiguments ae they occur on ge Apenoey i bests, 
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TO: 
Colonel White via Mr. Banne 
ROOM NO. BUILDING i 


REMARKS: 


Recommend your signature on the 
Blue Slip. 
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23 JUN 1964 


MEMORANDUM FOR: Mr. Kirkpatrick 
General Carter 


The attached exchange of memoranda is self-explanatory. I have thrown 
in the towel on using the soft sell to try te gaia acceptance of what I consicler 
to be an important fundamental principle in staffing the Agency with Support 
people. 


For more than ten years now the DD/? and DD/S have had an understand- 
ing that DD/S would hire, train, and supply Support personnel to the DD/P 
and that the Support Career Services were responsible for the long-term ca- 
reer management of these people. Although the arrangement has been an 
informal one, it has worked well, We have been able to give many people a 
wide variety of experiences, and I think that we have developed many excel- 
lent Support specialists and managers through this system. The DD/S&T is 
also cooperating in this common effort, although we have no formal agree- 
ment or arrangement. 


Through the years the DD/I bas declined to participate in this system . 
In my judgment, all Support positions, wherever they are in the Agency, 
should be identified with and staffed by well-trained people from the Support 
offices. In order to provide the maximum opportunity for development of 
personnel in the Support field, this eystera should be Agency-wide. In my 
view, it is not good personnel management to have any other system. 


1 do not wish to waste any more time writing a formal paper along these 
lines unless the concept has some appeal to you. If it does, 1 would be glad 
to prepare a formal paper, obteia the comments of the other Deputy Directors, 
and forward it to you for final action. 


Sipe! 
L. K. White 


2 Atts: 
Att |: Memo dtd 26 March 1964 to DD/I fr DD/S 
Att 2: Memo dtd 15 June 1964 to DD/8 fr ADDE/M 
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15 June 1964 


MEMORANDUM FOR: Colonel White 


oot : 
This is in response to your memorandum of 20. March to 
Ray Cline in which you suggest a reconsideration of DD/I 
policy on procurement and assignment of its administrative 
personnel, 


We have given this a good deal of thought and discussion 
in the Senior DD/I Career Board, made up of our Assistant 
Directors, and myself as Chairman. 


As you point out, the DBD/I administrative setup is nt 
present a mixed one as to career service. You have furnished 
us excellent people, and we could not have manned NPIC w: thout 
your help. On the other hand, opportunities have existed 
right along for those DD/I administrative people who wanted 
to move to one of the Support Offices to do so. Particularly 
in Personnel and Finance have we made people available. 


After careful consideration our Office Heads unanimously 
concluded that we should continue to man our administrative 
positions as we now do, Since the beginning of the career 
service concept, we have put great store by having our acd- 
ministrative personnel integrated into the career services 
of the office they serve as well as under the command of 
the Office Head. This relationship has developed over the 
years, successfully we believe, and our Board is not con- 
vinced that a change would redound to anyone's advantage. 


We would, as has been our practice, like to continue to 
discuss with you and the Support Offices openings that occur 
in our administrative staffs and consider any candidates you 
might be in a position to make available along with individuals 
of our own service. 
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We do appreciate your interest, and I would of course 
be happy to discuss the matter further with you if you ac 
desire. 


PAUL A. BOREL 
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26 MAR 1964 


MEMORANDUM FOR: Mr. Cline 


Ray: 


It has recently been brought to my attention that there 
are now some 85 personnel from the Support Career Services assigned to 
various components of the DD/I. Most of these are working in NPIC and most 
are Security and Logistics Officers. 


It would seem that the DD/I may be moving toward 
the type of situation which has prevailed for some ten years tn the DD/P 
and which is now evolving In the DD/S&T. It might be appropriate to take 
a look at this point in time and see if support for the DD/I in terms of procure- 
ment and assignment of personnel could perhaps be improved from the standpoint 
of the employee as well as the Agency. I want to assure you that I have no doubt 
_ that the personnel in your offices who are carrying out the support functions are 
doing an excellent job, However, it might well be to their advantage as well 
as to the advantage of the components to which they are assigned were we to 
broaden the channel for procurement and assignment of personnel in the DD/I 
that has already accommodated the 35 individuals mentioned above. I know’too 
that some of the DD/I people working in Support positions would welcome con- 
sideration for assignment to other components at Headquarters and overseas 
in order to broaden their opportunities for career development, Since this has 
to be a two-way street, this possibility is virtually nil at the moment. 


For the last ten years the DD/S offices have furnished 
Support personnel as required to the DD/P, both at Headquarters and in the 
field. This arrangement has worked well and we feel it has not only provided 
our Support people with opportunities for assignment and development that 
. would otherwise have been denied them, but has also provided the operating 
components with well-trained Support personnel. We also feel quite certain 
that lifting the recruiting and training burden from the operating components 
has allowed these components to confine themselves to a much greater degree ILLEGIB 
to the substantive aspects of their work. 
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I certainly would propose no precipitous moves i 
this regard, I know that many of your Support people have been in their 
jobs for years and probably have no interest in moving, However, I would 
offer the following for your consideration: 


(1) We Identify the positions in the DD/I which are 
Support-type posittons. 


(2) We offer each person now occupying one of these. 
positions a choice of retaining his DD/I Service Designation 
or transferring to the Support Career Service with which 

_his position is most closely identified. 
p él \ ‘ 
a (3) Those who choose to retain their DD/I Service © 
Designations would remain in their present positions and 
we would understand that when they vacate their positions 
we would fill the vacancies with Support careerists mutually 
agreed upon. 


(4) Those who choose a Support Service Designation 
would be considered for appropriate assignments on an 
Agency-wide basis and, if and when they were transferred 
elsewhere, the vacancies would be filled by other Support — 
careerists mutually agreed upon, 


I would appreciate an opportunity to pursue this matter 
with you or anyone you wish to designate. 
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